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USE EVIDENCE 
to support 

programmes

ADVOCATE 
for rights-based and 

community-led services

INVEST 
in community-

led interventions

STRENGTHEN 
CAPACITY 

of civil society

FOSTER 
INNOVATION 

to accelerate progress

COLLABORATE 
with diverse 

partners 
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long-term 
outcomes

iMPACT

ViSiON

Trained and 
resourced 
community health 
workers provide 
quality health care 
services

Trained and 
resourced peer 
workers make 
referrals and provide 
psycho-social and 
adherence support

Service providers 
and key influencers 
who are sensitised 
on gender and 
human rights 

Priority populations 
and communities who 
are trained on health 
and human rights

Safe spaces for 
social interactions, 
peer support, 
provision of services 
and movement 
building	

Improved 
collaboration 
and strengthened 
linkages between 
health services and 
communities

Civil society engaged 
in generating 
evidence, monitoring 
and advocacy to 
improve laws, policies 
and practices

Opportunities for 
income generation 
and economic 
empowerment

Evidence base on 
gaps in the response, 
key priorities and 
what works 

Comprehensive 
investment case for 
each setting

Relevant stakeholders 
and partners mobilised 
to work together to 
achieve the common 
goal building

Community of diverse 
innovators equipped 
to contribute

Civil society 
engaged in 
evidence generation, 
monitoring and 
advocacy 

Partnership 
agreements and 
joint advocacy plans 
with key strategic 
partners

Healthy communities in a world free from AiDS

People living with HIV and 
those most at risk enjoy 
greater health and well-being

Communities and regions 
within selected settings are 
close to ending AIDS

More people know their HIV status and 
are able to prevent HIV, and access 
treatment and care if diagnosed with HIV

Priority populations experience 
reduced stigma, discrimination 
and violence

Sustained provision 
of quality health care 

Individuals, families and 
wider society respect 
the rights of priority 
populations 

Sustained provision of 
social and legal services, 
education, and opportunities 
to improve food and 
economic security

Priority populations 
understand and 
increasingly demand 
their rights 

Stakeholders 
commit to the 
strategic partnership 
and provide greater 
leadership 

Adequate and sustained 
funding including for 
scaling up effective and 
innovative community- 
led interventions 

Policy and 
legislative changes 
in order to reduce 
barriers to health 
services 

Positive Action 
valued as an 
informed and 
credible contributor 
to the partnership
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Community strategic initiatives breakthrough

KEY:
=
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Community Strategic Initiatives: 
improving quality of life 

Breakthrough: creating strategic 
partnerships for targeted impacts

iNPUTS
OUR FUNDS OUR PEOPLE OUR SYSTEMS


